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Online Programme Opening

Welcome and introduction
to the Academy as well as
to the theme of sustainable
development.

Participants will receive
individual and peer-
coaching; make knowledge
and methods applicable in
their home contexts and
prepare for the next mo-
dule.

Welcome to IDOS

Participants will be introdu-
ced and introduce them-
selves to the institute and
IDOS colleagues.

Leadership |

Participants will disscuss
different leadership models
and theories. They will ex-
plore their values, attitudes,
goals and visions for the
future and systematically
reflect on how their actions
are determined by certain
thought patterns.

Just Transition Management

This module introduces
,<Just Sustainability Tran-
sitions,“ a governance
approach for societal
sustainability transforma-
tion. Participants will learn
tools to drive change in
their communities, using
Climate and Energy exam-
ples. Study trips to Brussels
and Berlin will complement
the content, focusing on
the European and German
context.

Leadership Il

Participants will reflect

on their personal leader-
ship journey and discuss
what kind of leadership is
needed to address today‘s
complex challenges.

LEGEND

Participants will receive
individual and peer-
coaching; make knowledge
and methods applicable in
their home contexts and
prepare for the next mo-
dule.

Citizenship and Democracy

There is growing citizen
frustration with govern-
ments and democracy.
Such frustrations can lead
citizens to anti-democratic
governance models, hoping
that they will bring change.
This module explores pa-
thways citizens can use to
recapture and assert their
sovereign role to make the
democracy project work for
all.
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Tackling Multidimensional
Inequalities

Inequality impact all areas
of life and is at the heart

of today challenges. This
module explores the com-
plexity, multidimensionality
and intersectional nature

of inequalities and their
linkage to power. It offers
room to discuss key drivers,
new pathways and potential
policy solutions.

Participants will receive
individual and peer-
coaching; make knowledge
and methods applicable in
their home contexts and
prepare for the next mo-
dule.

Participants will receive
individual and peer-
coaching; make knowledge
and methods applicable in
their home contexts and
prepare for the next mo-
dule.
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Harvesting and Closing

During the closing, parti-
cipants will harvest their
learnings and continue
reflections on how to imple-
ment these in their home
countries.
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